
Learning Outcome – Exercise (Appendix 3) 
Bachelor of Science in Zoo Management 

Task per Table 

For a new undergraduate programme in Zoo Management, you are to review and revise the programme 
learning outcomes based on an analysis of the incoming student profile, stakeholder needs, desired 
graduate attributes, and programme objectives. Work independently at first, then consolidate your 
revised learning outcomes.  

Incoming Student Profile 

o The programme is intended for students who have started university studies but have not 
completed their first degree, and instead have started working for a zoo or similar 
establishment for around 5 to 10 years. 

o Typical students are relatively older, with an age range of 26 to 35 years old. 
o The students are usually already conversant in English, but may lack skills in good technical 

English, especially in reading and writing. 

Programme Objectives, Stakeholder Needs, and Graduate Attributes 

o The programme is designed to formalize and reinforce the students’ knowledge in zoo-
related topics and management that students may have already acquired through a prior 
professional work experience in a zoo or a related venue. 

o Graduates of the programme are expected to occupy managerial or technical positions in any 
of the large zoos in the ASEAN region, catering to not only locals but also to an increasingly 
large segment of the ASEAN tourism sector. 

o Graduates are expected to lead the zoo or related institution into a modern world where bio-
diversity is regarded highly as a sensitive and delicate resource that must be preserved and 
enhanced through strict law enforcement, education, and massive information campaign. 

o Due to dwindling state-subsidies, zoos must seek to remain financially viable without 
sacrificing the high level of wellness and care given to all the animals in the zoo. As such, 
graduates of the course are supposed to be able to craft policies and programs that would 
generate income for the zoo, as well attract philanthropy, grants and subsidies for the zoo 
operations.  

o Besides the knowledge on zoo management, the industry expects graduates to conduct 
themselves professionally and ethically, respecting the diversity of others; and to be creative 
and lifelong learners. 
 

Programme Learning Outcomes (to be revised) 

 
Graduates of the programme must be able to: 

1. lead a team and apply management techniques in running medium- to large-sized zoos or 
zoo-related organizations involved in the protection, care, and welfare of animals;  

2. conduct appropriate and ethical methods for the proper care and the healthy reproduction of 
animals in a non-natural setting like a laboratory or a zoo; 

3. advocate for the proper care and preservation of bio-diversity in the ASEAN region, 
including being able to explain in non-technical terms how the balance of an ecosystem is 
maintained;  

4. effectively communicate in oral and written English, as well as prepare and defend grant 
proposals addressed to different funding organizations. 


